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News from WABCG             February 2019 

Editorial 

For the third time, a study conducted by WABCG has 
been selected for publication in an international 
journal: I am proud to inform you that the 
International Sugar Journal just published our latest 
study “How is the transparency of the assessment of 

the value of sugar beet and sugar 
cane delivered by growers around 
the world guaranteed”. 
 
 This study is the third volume of 
a complete picture of the main 
issues faced by beet and cane 
growers around the world. We 
are trying to achieve this by 

benchmarking the situation in our different member 
associations: 
 The first one was to compare how the value 

of our products (beet and/or cane) is fixed; 
 The second was to compare the technical 

support available to beet and cane growers; 
 And this latest one presents the guarantee 

given to growers on how their deliveries are 
controlled – but not only, as it includes simple 
recommendations to take advantage of ‘big data’ to 
allow growers to progress. 

 
I am not only proud that the quality of our work is 
recognized, I am also proud because it illustrates 
how important our association is. Even if our sugar is 
often competing on the world sugar market, WABCG 
is here to help us compare our practices, to take 
inspiration from each other, to the benefit of our 
own sugar sectors.  
And I am sure that WABCG will remain strong, 
efficient and useful if we go on sharing ideas and 
solutions. 
So congratulations to all of us, for having been able 
to share our practices… for our own benefit! 
 
 

Jean-Pierre Dubray, President WABCG 
 

 

News from Malawi 
Sugarcane Growers Association of Malawi 
(SUGAM) has been operating without a formal 
secretariat since its establishment in 2014 due 
to financial challenges. But now, the association 
has opened its secretariat being headed by the 
Executive 
Secretary, Mr 
Geoffrey Nkata 
who took full 
leadership of the 
association in 
October 2018. The 
establishment of 
the secretariat has 
already made 
great strides in 
ensuring that the interests of sugarcane growers 
are well represented to the different 
stakeholders such as participation in the 
development of Sugarcane Industry Bill. The 
core activities of the association canter around 
capacity building and resource mobilization to 
enable amplifying the voice of growers and 
ensuring that their interests are recognized and 
considered by government when formulating 
policies for the benefit of sugarcane growers.  
 
Through the leadership of Mr Geoffrey Nkata, 
whose major task is to implement the strategic 
plan, the association adopted the plan for the 
membership fee to be deducted at source and 
remitted to SUGAM. This finally resolved the 
long standing financial challenges which 
impeded the growth of the association. The 
Secretariat negotiated with Illovo Sugar 
(Malawi) plc to implement the resolution and 

Mr Geoffrey Nkata – 
SUGAM Executive Secretary 
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they accepted. Furthermore it provided a grant 
worth about $2,700.00 to SUGAM to assist with 
establishment of the secretariat. Managing 
Director of Illovo Sugar (Malawi) plc Mark 
Bainbridge said the deduction of membership 
fees at source has strengthened the partnership 

between Illovo and 
SUGAM and described 
the partnership as a 
great example of 
creating shared value. 
The negotiations to 
deduct the 
membership fee at 

source will be extended to Salima Sugar Factory 
which also buys sugarcane from members of 
SUGAM. 
 
In the few months that the SUGAM secretariat 
has been active, the association has positioned 
itself to attracting partnerships that serve to 
uplift the sugarcane farmers. An example of such 
partnerships is with Solidaridad Southern Africa 
Network Trust which approached SUGAM for a 
partnership to implement a project focussing on 
increasing efficiency and yield of farmers 
through good agricultural practices. This 
programme is set to run for 26 months up to 
December 2020 and is being implemented in 
Malawi, Zambia and South Africa. In Malawi, it 
will benefit 2,100 growers from Kasinthula Cane 
Growers Association, Phata Sugarcane 
Outgrowers Cooperative and KAMA Cane 
Growers Cooperative in Chikwawa District.  
 
The project will conduct a gap analysis to 
establish the difference between current 
farmer practices and the globally recognized 

sustainability initiatives. Growers will also be 
onboarded onto a digital solutions platform 
that will help them increase efficiency which 
will positively impact the yield and train them in 
transforming their businesses into more 
responsible and sustainable businesses. 
 
The 
establishment 
of the 
secretariat has 
been a huge 
milestone for 
the association 
and has yielded great fruits. The secretariat has 
committed to enhance the capacity of SUGAM 
to collaborate with key stakeholders in the 
sugarcane industry in Malawi for the legislation 
of the industry and help improve productivity 
among smallholder sugarcane growers, enabling 
the association to better serve clients from 
different sectors of the society. 
 
 

Frighton Njolomole, President 
Sugarcane Growers Association of Malawi (SUGAM) 
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News from Austria 
 
In the beginning of January our two sugar 
factories finished the campaign after only 93 
days. The reason for the shorter campaign was 
some problems in the past vegetation period. 
After a normal sowing period in spring there 
were very warm weather conditions and due to 
this, we had an invasion of weevils. These are 
beetles with a size of 2 centimeters. They like the 
young beet plants and can damage a young beet 
field within one day. 
 
The additional problem this year was 
unprecedented temperatures after the sowing 
period. As a result of this, the weevils began to 
fly and by doing this, they affected a wide spread 
area. Normally after sowing it´s too cold for 
them to fly, so they affected a smaller area. 
As a consequence of the weevil damage we lost 
nearly 25% of the beet area, which means 
10.000 hectares from the sown 40.000 
hectares. So, in other words, this area was 
harvested already in spring after sowing by this 
beetle.  

 

In cultivation of organic beets in Austria it was 
even worse. They were also affected by the 
weevil and additionally by some other pests. The 
losses in the organic beet area were even more 
dramatic, namely 75%.  
 
That districtly shows 
that there is no 
chance to control 
such a high number 
of pests in the beet 
fields without 
chemical plant 
protection. So, 
organic beets won‘t 
be the solution after a 
possible ban of some other chemical plant 
protection products. 
But this is not considered in the current negative 
debate on chemical plant protection in Austria 
and all over the European Union. This will be 
quite a challenge for beet growers and farmers 
in general in the future. 
 
One consequence of this was the ban on 
neocotinoids from this year on, which has been 
used for seed treatment. On fulfilling some 
special conditions the Austrian authorities 
granted us permission for 2019 to use them 
once more for seed treatment in 2019. 
 
Another issue in Austria is the high number of 
farmers switching to organic production. Most 
of them do this due to economy reasons in the 
hope of receiving an acceptable income in the 
future. Organic farmers get higher subsidies and 
at least in the past higher prices for their 
products. 

Weevils can damage a young 
beet field within one day 
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The transition to organic farming was done by 
arable farmers especially in 2018. The transition 
lasts two years, which means that during this 
period no beets are grown on these farms 
because farmers are not allowed to use 
chemical plant products while they don´t get 
the higher organic price for their beets. This 
leads to decreasing beet area. 
  
Additional to this, some beet growers will decide 
to reduce their beet area due to the very low 
current sugar and beet price. Both the sugar 
industry and the growers organization are 
struggling to stabilize the beet area this year. 
However, the poor sugar price is a common 
problem for beet and cane growers all over the 
world. 
 
The whole sugar sector can only be successful in 
the future by having a balanced sugar market, 
which will create stable prices, covering 
production costs. So it‘s also up to the farmers, 
as well as to the sugar industries, to support a 
production meeting to the demand of the 
market. 
 

Markus Schöberl, Managing Director 
Vereinigung Österreichischer Rübenbauernorganisationen, 

Association of Austrian beet growers 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Latest studies made by WABCG  
are available upon request. 

 
 

The Indian Sugar sector: many challenges! 
(Dec. 2018) 

 

 
 
 

How is the transparency assessment of the 
value of sugar beet and sugar cane 

delivered by growers around the world 
guaranteed? 
(Nov. 2018) 
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News from Colombia 
Estimates for 2019 
2018 impacted a high percentage of Colombian 
sugar cane producers with a reduction in gross 
income of more than 30% compared to 2017. 
This was a result of the volatility of international 
sugar prices and the effects of climatic variability 
which, to a large extent, explains the behaviour 
of the technical and 
economic indicators 
during the year.  
Sugar cane production 
is directly related to 
the distribution of 
rainfall during the 
previous year. Graph 1 
shows a 25% increase 
in rainfall in 2017, 
compared with the historical averages since 
1994.  As to be expected, this generated an 
increase in the harvest age to 15 months in 
February 2018. At the end of the year, the age at 
cutting stabilised at 13.3 months, thanks to the 
fact that rainfall during the year was at almost 
normal levels. 
 
Graph 1: Rainfall in 2017 and 2018, compared to 
historical averages

 
                           
 

Cane production in tonnes per hectare (t/ha) 
was decreasing, beginning in January 2018 with 

127 t/ha and reaching an average of 116 t/ha in 
October. This is largely due to the decrease in 
cane age at harvest.  
 
Sugar yield in the first semester was at levels 
below the historical average values, maintaining 
the trend registered since 2016 for this 
parameter. Fortunately, the situation improved 
significantly in the second semester, reaching 
levels of 11.7% of sugar per tonne of cane in 
September, which is similar to the normal 
behaviour of the years prior to 2014. 
To calculate the forecasts for 2019, Cenicaña is 
considering the high probability of the presence 
of the "El Niño" phenomenon during the first 
quarter, when it is estimated that cane 
production in t/ha will increase throughout the 
year, beginning with 117 t/ha and reaching 123 
t/ha in December, with sugar yield above 
historical averages :       
Graph 2. Forecast cane production and sugar yield in 
2019 
                                 

 
 
Programme for sustainability 
Procaña, with the support of Solidaridad, 
Cenicaña, some mills and a large group of cane 
producers, developed the Sustainable Cane 
Guide for Colombia.  
This Guide, known as the “FENIX Programme”, is 
a process of continuous improvement that 
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supports the producer in the achievement of 
social, economic and environmental practices 
by monitoring the management indicators of 
his farm, accompanied by a technical assistant 
who gives support in the development of the 
action plan, thus enabling the producer to meet 
the demands of global buyers, who from 2020 
will only buy certified products. 
The third stage of FENIX culminated successfully. 
During 2018, 69 cane producers completed the 
continuous improvement cycle proposed in the 
Sustainable Cane Guide for Colombia, achieving 
a significant improvement in the management 
indicators and clearing showing the benefits of 
the programme and the virtues of using the tool 
as a vehicle to support the transformation 
process of operational and administrative 
practices in sugar cane growing.  
Each producer involved received a personalised 
action plan and 4 follow-up visits from qualified 
extension agents to review the solution map in 
the 3 sustainability pillars, jointly define the 
critical indicators to be improved, monitor the 
progress of the established action plan and 
measure progress in the adoption of sustainable 
practices 
 
Programme for promoting new generations 
Generational Integration Program: One of the 
greatest concerns of present times is the young 
generation’s indifference for the field. This 
attitude goes back to when families were 
obliged to move for fear of violence and 
kidnapping that spread across the country. It is 
almost impossible to love the earth if, as a child, 
there was no opportunity to scratch it and feel it 
as an integral part of personal fulfilment. This 
can have harmful effects on the continuity of 

family heritage, on the quality of future 
negotiations, on the versatility of land use for 
other competitive projects and on family union 
in the face of the different visions, derived from 
the ignorance of the potential offered by an 
optimally managed farm 
 
This is not only a problem for cane related 
activities, it is a problem for the majority of 
agricultural activities throughout the world, with 
the new generations preferring jobs in finance, 
technology or marketing, and forgetting that the 
field can be a link for applying these same 
disciplines. For this reason, for the past 2 years 
we have been inviting a group of young people 
to become actively involved, generating spaces 
for growth and training on subjects related to 
the development of the sector, so that from 
each discipline and life project they are 
implementing, they can be involved and 
contribute to the transformation of each of their 
family assets, so that they comply with the social 
and environmental function established by the 
Constitution and ethics.  
 
We will continue working with this group in 
2019, with the aim of broadening the panorama 
of our activity and encouraging young people to 
love the fields, making them increasingly 
efficient and strengthening the heritage built by 
previous generations. 
 

Martha Betancourt, Executive Director  
PROCAÑA, Asociación Colombiana de Productores y Proveedores de Caña de 

Azúcar (Colombian association of sugar cane producers and suppliers) 

 
 
 

The World Association of Beet and Cane Growers (WABCG) is the international organisation which groups together the national and regional 
associations of sugar beet and sugar cane growers at international level. WABCG has 36 member associations and unites over 5 million sugar 
beet and sugar cane growers from the five continents. WABCG is present in over 30 countries, producing 60% of world sugar production. 

 
www.wabcg.org  


